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THE DIRECTOR OF 

psychological, strateqy board PSYCHOLOGICAL STRATEGY BOARD 
/ W • WASHINGTON 

10 October 195>1 


MEMORANDUM FORi 


Mr. James E. Webb, Under Secretary of State 
Mr. William C. Foster, Deputy Secretary of Defense 
General Walter B. Smith, Director CIA 


Subjects Psychological Strategy Board Meeting Minutes 


The attached minutes of the Third Meeting of the Psychological 
Strategy Board (September 27, 19*1) are furnished for approval or 
for such correction as you think necessary. I am of the opinion 
that Board actions can be expedited if we secure approval oi the 
minutes immediately after they are prepared instead of waiting for 
the next meeting of the Board. For your convenience in considering 
these minutes, a revised copy of FSB D-U, "Role of the Psychological 
Strategy Board under UA/^l Presidential Directive," is attached. 



Director 


Inclosures 


NSC review(s) completed. 
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FSB M-3 
Copy of 50 


MINUTES 

Third Mooting of the 
PSYCHOLOGICAL STRATEGY BOARD 
September 27, 1951# 2*00 p 0 n» 


Mro Gordon Gray# Director of the Psychological Strategy Board, 
presiding 


MEMBERS t 

Mr 0 Janos E* Webb, Under Secretary of State « 

Mr D Willi an C. Poster# Deputy Secretary of Defense 

Mr a Allen Dalles# acting for Director of Central Intelligence 


OTHER PARTICIPANTS t 

Special Assistant to the President - Mr 0 W 0 Averell Barriman 
Department of State 

Assistant Secretary Edward W. Barrett 
Department of Defense 

Major General" Uohn A„ Magruder (Retired) 

Joint Chiefs of Staff 

brigadier General Jesmond Balmer 
Psychological Strategy Board Staff 

Mr^Kberi duiiKr (Present 5>r the early part of the roeetingo) 


Colonel Charles W. McCarthy 
Colonel Paul C* Daria 
Mro Joseph Be Phillips 


Mro John Sherman 

Mr e Charles S* Johnson 

Mr s Albert Po Toner# Acting Secretary 



Colonel, USA 
Executive Officer 
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72? SECRET 


1. Role of Psychological Strategy Board und er U/U/Sl Presidential 
T psb &^i. ReviaeTS itpj. 1SSQ 


The document was approved with the amendments suggested below: 

HR. caul called attention to the rsvlecd language in the laet 
paragraphs of pages 1 and 2. Be noted that the Presidential Directive 
ia so broad with respect to the evaluation function that it i» ne<»8“ 
aary to wgheaise that evaluation will be United to the most important 
programs. 


HR. WEBB said that the State Department generally approves the 
paper, but that he wished to make several suggest! one for the .sake of 
greater precis! on ^ The amendments follow, and the approved document 
le attached: 


A. Page 1, paragraph 1, line 1 - Delete "an agency (Psycho- 
logical Strategy Board)" and add the Psychological Strat egy Board. 

Bo Delete the second sentence of page 1, paragraph 2 and 
add A Director, appointed by the President , seest hat the decisions 
of the Board are carried out . 

C. Page 1, paragraph 3» line 2 - Delete "single office" end 
add focal point . 

D. Page 1, paragraph 3, line 7 should read "assessment of 
these paycholgocial . . 


Eo Page 1, last paragraph, line 2 - Delete "comprehensive" 
and change "a* to an. 

p 0 Page 1, laet paragraph, line l - Delete "national Security 
Council* end add appropriate a gencies of the government. (MUJjgSB 
pointed out that Ssftrecldent personally mak es the National Security 
Council agenda selections and carefully contr ols the sources of agepda 
item*. Mr. Webb ia especially concerned that papers should 0 rt;ginate 
GTCEe agency of major interest in the subject, end that the PSB should 
not now be considered as such an originating agency since its component 
Memb ers discharge that function. Be would prefer that the PSB request 
the appropriate agency to propose HSC agenda items through, for example, 
the Secretary of Defense or the Secretary of State.) 


0. Page 1, last paragraph, line 5 - Delete "end" end add or, 
so as to read, "adoption or development . . o" 

MR. GRAZ explained with respect to items P and Q above that the 
desired me aning ie that the Board would ask for e policy should policy 
gaps be encountered, end that in some cases the Board might be in a 
better position to recommand a policy than one of the agencies. He 
did not believe that all policy involving psyoholgoical operations 

Approved For Release 2006/03/17 : £IA-RDP80R01731R003300160018-4 


Approved For Release 2006/03/17 : CIA-RDP80R01 731 R0033001 6001 8-4 
TOP SECRET 


should originate with the Board but felt that the Board should be able 
in particular cases to recommend policy. 

With reference to the last clause in paragraph 2 S the question 
was raised as to whether the Board actually could "add to its number 
o o It was pointed out that the language in the paper is taken 
almost verbatim from the Presidential directive, from which it was 
re ad» It was the consensus that the intent of the language is not to 
provide permanent additions to tbs Boards 


2, Report of Progress by Panels forking Pnder Psychological Strategy 

Board 

Task Panel "A" » 

COLONEL DAVIS explained that the Korean contingency paper is 
undergoing condensation and emphasising psychological activities 
rather than Just propaganda* He indicated that the paper should be 
ready for submittal to the Board in the near future., 

Task Tans! "B» t 

COLONEL DAVIS described the selection as number one priority of 
the development of strategic plans in the cold ware Task groups have 
been activated to inventory cold war weapons and to study degree of 
adequacy or gaps in the means of implementing these weapons , 

MR, WEBB asked how items in the inventory are classified. He noted 
the difficult decisions with which we are confronting the Russians, for 
instance the restoration of Japan to the community of nations. He also 
asked whether our practical ability to use the weapons is taken into 
account, such as, availability of personnel, political feasibility, etc, 

COLONEL DAVIS replied that these practical factors will be taken 
into account, 

MR, WEBB suggested that the Panel should include some one familiar 
with the domestic political process , With respect to covert activities, 
for example, in order to secure funds, it is necessary to have people 
in whom the Congress has confidence and who can handle the task properly. 
He also stressed the importance of good public relations planning, 

MR. GRAY observed that perhaps one member could handle both the 
public relations ami political feasibility elements, and indicated 
that he would give attention to these aspects, 

COLONEL DAVIS added that another task group is studying the 
intelligence problem relating to strategic planning and a preliminary 
paper on intelligence support has been prepared. Also, a codification 
and analysis of NSC policies bearing on psychological operations is in 
preparation. 
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3 - (ion „• icv^nr. ion of Comm unist Activit y tn .^aw^.Jtaly 

Ti e 3oerd agreed to oroceed with the problem ae proposed in the papor, 

• o "To prepare psychological strategy pinna dee^rioins epecifU courses 
cf action for’ the reduction of Coarauniat ptoor in France *nu Italy" wod 

■> 5 } 

MR a RAT s a vs the background of the meetings called ty Mr, Harrimaa 
on thiB subject, at which it was urged that the PSB should take cogfiiaaace 0 
He noted that the language of the agenda deliberately questioned whether 
the PSB should "undertake responsibility" in new of the general 
tlor that the Board cannot "do everythin , " It was hie opinion that 
heard would lively approve thie project, and he believed that hoard 
action generally will aeaist in guiding the proper selection of problem 
for the staff, 

HR, GRAY summarised hie oonToraation with Italian Minister of Defense 
Randolfc Paeciardlo The Minister feare the possibility that the Communist 
Party could win the next administrative elections or succeed later in the 
year in forcing a general election, Without endorsing the Judgment of 
the Minister- Mr, Qray passed it along as possibly useful r, 

MR, WSBB stated his belief that It Is important to maintain the 
authority of l bs Ambassadors in boih France and Italy c 


HR. HARRIMAN agreed with the last point . He added that if about 
ra — 1 rr •» rt the PSB had been available 


two years ago some organisation s - , , , 

for the exchang e of views along the linos of the current problem, a 
more favorable situation might prevail in those countries today, 

MR. GRAY also celled attention to the excellent and comprehensive 
report which Mr, Dulles had prepared on thie subject upon bis return 
from abroad, 

COLONEL DAVIS indicated that the new Task Panel M C" proposed in 
‘tbft paper would hew guidance froo e ineiaber of PSB stuff end thst 
representation would include ECA, the Department of State (with an 
HEAP specialist), CIA. each of the military services and the Department 
of Defense office for liaison with SHAPE, as well as consultants from 
the Departments of Commerce, Treasury (for foreign funds control problems). 
Agriculture, and Labor (for labor organisation questions). The objective 
will be to develop specific projects in terms of feasibility and avail- 
ability of resources. He added that an over-all plan would not be 
presented to the foreign governments concerned, which might alarm them, 
but rather a series of separate but consistent steps is planned, NS C 


suggea 


The question of the population problem was consider ed and MR, WEBB 
| ted that a population s xpe rt therefore be included. 


Approved For R elease 2006/03/17 ^CIA-RDP8QR01731RQQ33QQ16QQ18- 4 




Approved For Release 2006^1gajg^-RDP80R01 731 R0033001 6001 8-4 


It waa agreed the State Department will be co^lted on toe 
extent to which coordination with the British on the problem might 
be deal red* 

The point was made that a group in Washington removed from the 
•cone might make miotaksa unless strengthened by experts returned 
from France and Italy to assist in the project* 

It was agreed that the group should concentrate upon hitting the 
antny st tin score. of his otrongtb, 
school*, printing preoaoa, etc. It ■“ that 

time left end agreed that existing activities of the government ^dealing 
with thie oroblea ahould not atop while Panel "C" la getting uitferway* 

It was indicated that Mr* John Sherman will be getting in 

the participating agencies to asalst in co-ordinating current actions o 

I io Budget for Fiacal Tear 1953. and Mew Staffing Table 

MR. QRAT explained that he wee not yet prepared to make e firm 
proposal for fiscal year 1953. 

He recalled hie statement at the last meeting to the effect that 
in the future in no case would the staff be increased to any where 
Mar^Sih^-PP^ staff of 52 positions* (PSB M-2, paragraph 
11) A more accurate statement would have been that no doubling of 
the current projected fund requirement was expected* He believed 
.w-* *. navimiffl staff for fiacal year 1952 would be about 79 people g 
SS fo° f 1953 of 99, It 1. jjnttcipjtjd 

that «mst allocation* of fund* fro* tho standee should bo odttoiont 
for fiacal year 1952, with the pcesible exception of new 
necessitated by the acquisition of additional space* He stated he 
hoped to keep the staff to the minimum required strength* In J**8P°?* e 
toa question from MR. WEBB, he indicated that a new budget proposal 
and staffing table would be made available to the members* 

5 ’ 

“Ins true tod dolagatas" should not bo oont to Parol jwjtajj. 1 
served that the members should be fully cognisant of the views, limi 
tions end capacities of their agencies in order that they may 
intelligent Judgment in meetings. 1«. WEBB it^^d ifthere had been 
any difficulty of this kind in the operation of the panels, and MR. 

ORAf replied that he did not consider it a current problem* 
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6. Information on Significant Curren t Developments (Postagenda Itea j. 

r 1 »o? D P STi» jcs Usro)vm 

: Hif8i!ise in CIA® The need ie primarily for spot reporting rather than 
SinL the Board may be looted to, properly or not, as 
responsible in a number of peychologicel situations, this centralised 
information system is required,, 

GENERAL SAGRDDER observed that the situation is 
difficult in the Department of Defense because tbs sources of informs 
tion are so seatteredo 

DR. mam MnaUl t®»t ttla arraaganant will aiao oUt"' 
interal aaeMnaw in «■ •*•«!« « «»* «* « onUet *" 10 

fact being kept informed,, 

1 a Minutes of the Meeting of August 13 « 1951 (Poetagenda Itenj. 

MR WZBB explained that ha bad not intended to draw « direct analog 
vLth the trendin' 1 a "special group* in the statement attributed to him in 
^^phT^ lnJS rsther bad teen to conceiwe < oJ r the ^ Junction 
^providing a focal point at which it can be teter^nad where the 
imsoonsibie people are in tbs Government and what thayare <ioin €" 'J?; t& 

the Board ha admitted the following language p which 
more accurately ref lac to his meaning i 

* rssr i - 

£*£? S^ttmDnlted States and its allies o He hoped that the owners 
would oonceive the function of the Psychological St^ategy Board as that 
of drswiS togather in a more effactire way the efforts of our own ^l* 

££ 2S 

coordination and norn etfaoUaa raaalU. lfe^rw, b. bolie™dt»^»«^» 
should discuss further many of the problems listed in PSB D»z oexore we 
Staff completes its work and reaches s final position on the . 

He said that surveys ta ke time and that we should not overlook each Board 
L^a^SdtoSwlSSo of the work of otter agencies o He looted upon 
S%Sh^teilSSte|y Board as a central place for the members to 
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meet, discuss problems and sgres upon coordinated action, and also to 
keep themselves informed of what the other governmental agencies having 
responsibilities in the psychological field were doing. He pointed 
out that be and other officials with executive responsibility had to 
make many decisions every day which related in one way or another to 
the psychological field} that a knowledge of what the various govern- 
mental agencies were doing in this field would provide a most useful 
background for Improving the quality of these decisions; and that e 
knowledge of who the people ware who could furnish information which 
might be needed in a hurry to help in arriving at the proper decieion 
would be of great value. Be felt that a oloee working relationship 
among Board members would provide a background of information that 
would greatly Improve the present situationo* 


8. Briefing for Board Members (Poatagenda Item) 

MR. WEBB commented that the briefing planned after the meeting 
was an excellent idea and proposed a similar presentation of the 
total State Department effort in the information and education field, 
It wae therefore agreed that the next meeting of the Board would be 
held at the Department of State, followed by a briefing. 


(find) 
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PSB H-3 
Copy of £0 


MINUTES 


Third Mooting of the 
PSYCHOLOGICAL STHATBOY BOARD 
September 27, 1951, 2*00 p e mo 


Mro Gordon Gray, Director of the Psychological Strategy Board, 
presiding 


Mr® James £. Webb, Under Seoretaiy of State 
It To William C. Poster, Deputy Secretary of Defense 
Mr„ illan Dulles, acting for Direotor of Central Intelligence 


OTHER PARTICIPANTS : , . , „ . _ 

Special Assistant to the President ■» Mr o Wo Averell Barriman 
Dep a rtment of State 

Assistant Secretary Edward W. Barrett 
Department of Defense 

Major Oeneral'Tohn A. Hagruder (Retired) 

Joint Chiefs of Staff 

brigadier General Jesmond Balmer 

Psychological Strategy Board Staff , 

^ Hro Rotort Cutlert Present for the early part of the meeting,,) 
Colonel Charles W. McCarthy 
Colonel Paul Co Daria 
Mr o- Joseph Bo Phillips 
HTo John Sherman 
Mro Charles 8. Johnson 
Mro Albert Po Toner, Acting Secretary 



Colonel, USA 
Executive Officer 
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h/h/51 Presidential 




The document «a approved with the smendmaxit. euggested beloa* 

„*svss r=r s srwrssga a-r 
^^saiTsirtssr sssv “ saa* 

programs, 

MR. WEBB a aid that the State Depertaent generally Wgjeiitte 
oaoer. but that he wished to make several suggestions for ^ * 
greater precieioQo The amendments felloe, and the approved document 
is attached i 

, p„. 1 1, lln. X - Delete "an agency (Pay etio- 

logical StiaSgy bJ«S)-* end «W the Psychologic >1 Strateg Board. 

u Da let* the second sentence of page 1, paragraph 2 and 
add * nt appointed b y the Praeident, sees that the decisio ns 

of the Board are carried out , 

Co Page 1, paragraph 3, h» 2 * *>Uf "eingle office" and 
add focal point » 

D. Page 1, paragraph 3, U» 7 chould raad ■...cessment of 
these peycholgodal 0 <• •* 

B. Page 1, lot paragraph, line 2 - Delete "coaprehenslw" 
and change "a" to an 0 

t. Page 1, let paragraph, Uoe l - Delete -National Security 

say , 

3^rSSS?U»«y to propose ®C egand. lt~ throagh, for e«mple, 
the Secratary of Defense or the Secretary of Stated 

Ge Page 1, last paragraph, line 5 -Delete "and" and add or, 
eo as to read, "adoption or development • ° » 

w nna exp laine d with respect to items F and Q above that the 
desired meaning* ie that the Board would ask for a policy *J°J^ d . p0 * i ® y 
^countered, end that in eon. caeaa the Board might h. in i 
barter position to recommend a policy than one of the agencies^ 
Sd^ot^eUeve that all policy involving peycholgoical operations 
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should originate with the Board but felt that the Board should be able 
in particular eases to recommend policy* 


With reference to the last clause in paragraph 2, the question 
was raised as to whether the Board actually could "add to its number 
, it was pointed out that the language in the paper is taken 
alnost verbatim from the Presidential directive, from which it was 
road. It was the consensus that the intent of the language is not to 
provide permanen t additions to the Board, 


Board 

Task Panel " A"t 

COLONEL DAVIS explained that the Korean contingency paper is 
undergoing condensation and emphasising psychological activities 
rather than just propaganda. He indicated that the paper should be 
ready frfr submittal to the Board in the near future,, 

Task Panel "B" » 

COLONEL DAVIS described the selection as number one priority of 
the development of strategic plans in the cold war. Task groups have 
been activated to inventory cold war weapons and to study degree of 
adequacy or gaps in the means of implementing these weapons o 

MR* WEBB asked how items in the inventory are classified Be noted 
the d if ficult decisions with which we are confronting the Russians, for 
instance, the restoration of Japan to the community of nations. He also 
asked whether our practical ability to use the weapons is taken into 
account, such as, availability of personnel, political feasibility, etc, 

COLONEL DAVIS replied that these practical factors will be taken 
into account «, 

HRo WEBB suggested that the Panel should include soma one familiar 
with the domestic political process o With respect to covert activities, 
for example, in order to secure funds, it is necessary to have people 
in whom the Congress has confidence and who can handle the task properly* 
He tl y> stressed the importance of good public relations planning, 

MR. GRAY observed that perhaps one member could handle both the 
public relations and political feasibility elements, and indicated 
that he would give attention to these aspects c 

COLONEL DAVIS added that another task group is studying the 
intelligence problem relating to strategic planning and a preliminary 
paper on intelligence support has been prepared. Also, a codification 
and analysis of NSC policies bearing on psychological operations is in 
preparation. 
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.Activity 1 njfrar^e and Italy (ySB 


Tne Boirci ugroeb 
. '''o prspv-e pn 
of fcc’*» f 'f> *c<* uh« r. 


vri+Ji thft orcbiem as proposed in ifc*> paper, 
cai strategy p*aaa describing specif 1? ;-w 

Of CoTrHUTiio v pouaif iXi I'tWlCC U-ld IWUi ( P^iJ 


r. ,y- PW(J bn: kprouad of the i»etiag» called try .J* 0 Herra-iu-a 
.... K u 0 , n c^ # at, which it was urged tnafc the FSB should 

.* rt0t - e uh* oi the agenda deliberately quasttoued vhoto** 

should »*n C *rtak* reeoor.«ibUit i f ! ’ in view of the general realise 

tlon tiiat tte Bii'v. .:aarefc "do everything .. u It **« &*■* opinion that ui* 
!> .irdVou'irt li.'/aiy approve thie picj*‘:t r «rvd be believed bh&t Board 
u-c^ion gener«.*.iy will assist, in guiding «ne proper seieuvauii o* 
for the staff,* 


!* 0 ORAi ouTTwrjftea hde conversation with Italian Minister of Defense 
Rundulfo Pa^isrdl ; The Minister feere xbe possibility that the CoajmniBt 
Partw could win the next adainletretive elections or succeed la^er in the 
y8a r in forcing a general, election. Without endorsing the judgment of 
ths Minister, Hr 0 Gray nasaed it along as possibly useful. 



'0? 5ECPJ 
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25X6 


It was agreed the State Department will be consulted on the 
extort to which coordination with the British on tbs problem might 
be desired. 

The point was matte that a group in Washington removed from the 
scene might make mistakes unless strengthened by experts returned 
from France end Italy to assist in the project. 

It was agreed that the group should concentrate upon hitting the 
entity at the source of hie strength, i ncl u di n g, for example, Conreunist 
schools, printing presses, etc. It was stressed that there la little 
time left end agreed that existing activities of the government dealing 
with this problem should not atop while Panel "C" la getting underway 0 
It waa indicated that Mr. John Sherman will be getting in touch with 
the participating agencies to assist in co-ordinating current actions o 


U. Budget for Fiscal Tear 1953. and Hew Staffing Table 

IS. OBAX explained that ha waa not yet pr epa r ed to make a firm 
proposal for fiscal year 1953» 

He recalled hie statement at the last meeting to the effect that 
in the future in no case would the staff be increased to any where 
near double the a p prove d staff of 52 positions. (PSB H-2, paragraph 
11) A more accurate statement would have been that no doubling of 
the current projected fund requirement was expected. He believed 
that the maximum staff for fiscal year 1952 would be about 79 people, 
with an outside total for fiscal year 1953 of 99. It ia anticipated 
that current allocations of funds from the agencies should be sufficient 
for fiseal year 1952, with the possible exception of new requirements 
necessitated by the acquisition of additional space. He stated he 
hoped to keep the staff to the minimum required strength. In response 
to a question from MR. WEBB, he indicated that a new budget proposal 
and staffing table would be made available to the msmbera. 


5. Responsibility of Department and Agency Representatives Working 

as Members of Panels under Psychological strategy Board Staff 

MR. QRAX expressed the opinion that in order to avoid rigidity and 
a tendency toward the lowest common denominator of departmental views, 
"instructed delegates" should not be sent to Panel meetings. He ob- 
served that the members should be fully cognisant of the views, limita- 
tions and capacities of their agendas in order that they may apply 
intelligent Judgment in meetings. MR. WEBB inquired if there had been 
any difficulty of this kind in the operation of the panels, and. MR. 
GRAT replied that he did not consider it a current problem. 
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6 , Information o» sipificent Current Dwl aw nte (Postsgenda Itenj 

MR. ORAI said that for ths protection of the 
to keep advised of pertinent currant development* in 

ni rector or the Board with respect to cries* in the psychologic *1 field" 

He asked the designation of specific rontaet poin^n the 7 

to which requests for flash information canUi^d^wd^MR. WSBS nawd 
Mr Killian J , McWilliams far this purpose in ths State Department. Da 

i» 06D «nd 1» JOS JSPD) Jrtll * **|“**»’ 
lik^iae in CIA. The need ie primarily for spot reportingratherthan 
"intelligence." Since the Board may ba looked to, properly or not, as 
responsible in a number of psychological situations, this centralised 
information ays tea is required. 

GEHSRA1. MAGRUDEK observed that ths situation is particularly 
difficult in the Department of Defense because the sources of informa- 
tion are so scatter* dc 

MR. BARRETT commented that this arrangement wp. also call for 
internal Machinery in ths agencies so that ths contact psopls are in 
fact being kept inforrned. 


? 0 Minutes of ths Meeting of Au gust 13, 1951 (Poatagenda Itsmj 

HRo WEBB explained that he had not intended to draw a direct analogy 
with the Kremlin's "special group" in the statement attributed to hi® i“ 
paragraph 7* His intent rather had been to conoeive of ths PSB function 
as providing a focal point at which it can be determined *** 

res po nsible people are in ths Government and what they are doing o With 
the^gresment of the Board he admitted ths following language, which 
more accurately reflects his meaning! 

«7o Mr. Webb said it appeared from following the actions of 
the USSR that ths Kremlin has a number of able psopls so positioned as 
^d^u p«ct£.l£^r mi .tfort »lth gro.t .rfMU^n^. W 
findine waroand maws to maximise the strength of the USSR and break 

»nd If 111... Ha i»pad that th. mrober. 
«o>Od oooealn th. fmictiae of U» P.Toholotlc.1 Strot.g 7 B 0 .rd u ttat 
of drawing together in a more effective way the efforts of our *ble 
Mopleworttng in the psychological field. He thought thePsychological^ 
Strategy Board might do something both to improve ths positioning of these 
able people vhichhe feels sore are working in various governmental . 
departments^ end to provide s central pises or focal point 
each group of epsoialists could get better acquainted sit* .what the others 
were doing end develop working habits that would form the basis of better 
coordination and more effective results. Moreover* b® ®?ff d 
should discuss further many of ths problems listed in PSB D-2 before the 
Staff comp Is tee its work and reaches a final position on ths problems. ^ 
Be said that surveys taka tins and that we should not overlook b^erd 
member 1 > s limited knowledge of ths work of other agencies. He ***** 

the Psychological Strategy Board as s central place for the msmbere to 
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meet, discuss problems and agree upon coordinated action, and also to 
keep themselves inf oraad of what the other governmental agencies having 
responsibilities in the psychological field were doing. ' J P 0 ^ * 
out that he and other officials with executive responsibility had to 
wira mny decisions sisiy dsf which related in one way or another to 
the psychological field; that a knowledge of what the various govern- 
mental agencies ware doing in this field would provide a most useful 
background for improving the quality of these decisions; and that a 
knowledge of who the people were who could furnish information which 
might b# needed in a hurry to help in arriving at the proper decision 
would be of great value. He felt that e oloee working relationship 
among Board mambera would provide a background of information that 
would greatly improve the preeent situation. * 

8. Briefing for Board Members (Poatagenda Item), 

MR„ WEBB commented that the briefing planned after the meeting 
was an excellent idea and proposed a similar presentation of 
total State Department effort in the information and education field. 
It was therefore agreed that tbs next meeting of the Board would be 
held at the Department of State, followed by a briefing. 


(End) 
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